James River Group

Contract No. VA-020509-CTAC

Virginia Wireless E-911 Services Board
Project Management Monthly Activity Report

Order No. 0036182

Vendor: CTA Communiations, Inc.
Region/Locality: James River PSAP
Period: 11/01/02 - 11/30/02
Activity Report
. % Total Hours
LS el Complete Hours this period ST
Active Tasks

1 - PSAP Assessment Ambherst PSAP 14.75 9.05
2 - Make initial contact with LEC Ambherst PSAP 0.5 0.5
7 - Initial Planning Meeting Amherst PSAP 2.25 1.25
11 - Project Status Reports Amherst PSAP 5.45 5.25
12 - Monthly Report Amherst PSAP 1.5 1.5
1 - PSAP Assessment Appomatox PSAP 8.55 5.85
2 - Make initial contact with LEC Appomatox PSAP 0.5 0.5
7 - Initial Planning Meeting Appomatox PSAP 2.2 1.2
11 - Project Status Reports Appomatox PSAP 4.95 4.75
12 - Monthly Report Appomatox PSAP 1.5 1.5
1 - PSAP Assessment Bedford PSAP 22.15 12.85
2 - Make initial contact with LEC Bedford PSAP 12.5 12.5
7 - Initial Planning Meeting Bedford PSAP 2.2 1.2
11 - Project Status Reports Bedford PSAP 4.7 4.5
12 - Monthly Report Bedford PSAP 1.5 1.5
1 - PSAP Assessment Buckingham PSAP 10.9 8.1
2 - Make initial contact with LEC Buckingham PSAP 0.25 0.25
7 - Initial Planning Meeting Buckingham PSAP 2.2 1.2
9 - Manage CPE upgrades Buckingham PSAP 6.5 6.5
11 - Project Status Reports Buckingham PSAP 4.95 4.75
12 - Monthly Report Buckingham PSAP 2 2
5 - Review of Service Agreements Lynchburg PSAP 9.45 4
7 - Initial Planning Meeting Lynchburg PSAP 3.45 2.45
11 - Project Status Reports Lynchburg PSAP 3.95 3.75
12 - Monthly Report Lynchburg PSAP 1.5 1.5
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1 - PSAP Assessment Amherst PSAP 13.3 1.75
7 - Initial Planning Meeting Amherst PSAP 1.5 0
11 - Project Status Reports Amherst PSAP 2.7 2.5
12 - Monthly Report Amherst PSAP 2.7 2.7
1 - PSAP Assessment Appomatox PSAP 13.3 9.25
7 - Initial Planning Meeting Appomatox PSAP 1 0
11 - Project Status Reports Appomatox PSAP 2.7 2.5
12 - Monthly Report Appomatox PSAP 2.7 2.7
1 - PSAP Assessment Bedford PSAP 29.45 16
2 - Make initial contact with LEC Bedford PSAP 4 4
7 - Initial Planning Meeting Bedford PSAP 1 0
11 - Project Status Reports Bedford PSAP 2.45 2.25
12 - Monthly Report Bedford PSAP 2.7 2.7
1 - PSAP Assessment Buckingham PSAP 11.95 8
2 - Make initial contact with LEC Buckingham PSAP 0.25 0.25
7 - Initial Planning Meeting Buckingham PSAP 1 0
11 - Project Status Reports Buckingham PSAP 3.2 3
12 - Monthly Report Buckingham PSAP 2.2 2.2
1 - PSAP Assessment Lynchburg PSAP 17.15 8.35
2 - Make initial contact with LEC Lynchburg PSAP 8.5 8.5
3 - Draft Phase 1 Request Letter Lynchburg PSAP 0.5 0.5
7 - Initial Planning Meeting Lynchburg PSAP 1.75 0.75
11 - Project Status Reports Lynchburg PSAP 2.2 2
12 - Monthly Report Lynchburg PSAP 2.7 2.7
261.25 181
Completed Tasks
0 0

Issue

Comments

Issues of Importance

Actions Proposed to Resolve Issue
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